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Maximize the returns on your existing investment by supplementing your system with our Revenue Modeler or Code 

Converter utilities.   

 Revenue Modeler -- Model the impact of gross revenue pricing increases on your net revenue bottom line. 

 Code Converter -- Convert data from historical to current code sets, or translate multiple data sources into one 

common data set. Excellent solution for facilities changing source systems or converting coding schemes. 

You can put these useful tools to work in your organization today.  These PC based applications are easy to install and 

implement.  Read on to learn how these creative systems can simplify your applications.  To learn more please call IDEA 

Consulting Group at 510-769-7315. 

 
 

Every year the question is asked “What is the net revenue 
impact from a 1% (...or 2 or 3) increase in prices?”  
Inevitably the answer is, at best, an educated guess.  
Conventional wisdom may dictate that reimbursement is 
primarily fixed in the form of case rates and per diems so a 
price increase yields only a small increase, if any, to net 
revenue.  However, in reality price increases may yield a 
bigger impact than estimated due to specific contract carve 
out provisions, stop-loss clauses, and outlier calculations.   
 

Revenue Modeler allows accurate modeling of price 
increases at the charge code or department level detail 
which can then be analyzed utilizing the power of either 
CPA, Pathways Contract Manager®*, or Cost File 
reimbursement methodologies.  Various pricing scenarios 
can be tested to maximize net revenue.  The changes are 
calculated at the patient level.  Audit reports are generated 
to view altered and unaltered departments.  Revenue 
Modeler integrates these changes with TRENDSTAR or 
HPM databases.  
   
The process is simple: 

1. We create an export file from your existing 
database and download it to Revenue Modeler. 

2. Using Revenue Modeler, apply various 
department specific or charge code specific rate 
increases and create a new integration file to be 
sent back to TRENDSTAR or HPM. 

 

Revenue Modeler 
Maximize the net revenue impact of your gross revenue price increases. 

 

 

Decision Support Utilities 
 

3. Upload the input file to either TRENDSTAR 
HPM and create a new database. 

4. Generate new expected payment information 
using the revised patient data and compare the 
change to net revenue. 
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SCENARIO #3 FOR SELECTED INPATIENT & OUTPATIENT POPULATION BY PAYMENT COMPONENT

PAYOR CASES DAYS

CHARGES + 

5%

EXPECTED 

PAYMENT CASE RATE PER DIEM

% OF 

CHARGES ALL OTHER

A 945 2,935 8,254,767 3,601,828 310,037 1,814,123 473,238 1,004,430

B 1,370 4,316 12,940,510 6,689,908 724,192 2,525,306 2,274,823 1,165,587

C 708 2,675 9,731,493 2,156,576 215,459 1,886,557

D 1,710 5,508 15,806,473 8,701,622 148,989 3,580,603 1,778,222 3,009,079

E 1,908 6,170 17,531,995 9,412,883 3,528,423 2,065,071 3,819,389

Other 582 1,810 4,802,352 2,243,951 239,521 296,381 178,817 1,529,232

Total 

Impact 7,223 23,414 69,067,590 32,806,768 4,951,162 8,216,412 6,985,629 12,414,276

Basline w/o Price Increase: 65,778,657 32,098,160 4,998,748 8,324,803 6,621,450 11,877,489

Impact of 5% Price Increase: 3,288,933 708,608 (47,586) (108,391) 327,798 536,787
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If you are a long time Decision Support (TRENDSTAR or 
HPM) you know the challenges that arise when you have a 
change to a particular code set, like charge codes or physician 
numbers.  Unless these changes are timed with year end, your 
ability to maintain this data within one database is 
compromised.  Even when the changes are timed to 
correspond to year end, you lose the ability to generate 
trending reports across multiple years.   
 
When dealing with a system conversion Code Converter 
eliminates the need to abandon old data or come up with costly 
and time consuming solutions to data incomparability.  Code 
Converter can also be used to convert historical data from 
multi-facility corporations to a common coding scheme.  Code 

Code Converter 
Eliminate the need to abandon old data because of coding scheme conversions. 

 

 

Converter allows quick, accurate and simple options to 
convert data.  You can use this PC based application to 
convert codes in your CCA database such as: 

 Charge codes 

 Payment codes 

 Adjustment codes 

 Physician codes (all locations) 

 Plan codes (including Contract ID& UDF’s) 
Using Code Converter you build mapping tables to 
crosswalk the old code set to the new code set, 
Code Converter then generates a new of your database. 
Code Converter is easy to install and use and can be 
employed in a variety of scenarios requiring data 
conversion.  
 
 


